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1. C6c cu6c hop cria HEOT:
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iry ban Chring khoin Nhir nudc

S& Giao dich Chring khoin Tp HCM

CONG TY CO PHAN SXKD XNK BiNH THANH
334.4 Phan Vdn Tri, P.1 1, Qu{n Binh Th4nh, Tp.HCM
08-35162238 Fax: 08 - 35160118
139.245.880.000 d6ng.
GIL

Tp.HO Chi Minh, nsoy D ThdngQf ndm 2016

BAo CAO TiNH HiNH QUAN TRI C6NG TY
Nnm 2015)

S6

TT
Thinh vi6n HDQT Chric vu 56 ru6i trqp

tham dq
ri t0

One . L6 Hung ChN tich HDQT 10/ 10 100%

2 One. Neuy6n Hoiri Nam Thdnh vi6n HDQT 10/10 100%

3 Ong. Nguy6n M4nh Hilng Thdnh viOn HDQT 10i 10 100%

4 Ong. NguyAn Van Ludn Thinh viOn HDQT 09/ 10 90%

5 BA. L0 Thi L0 Hdne Thdnh vi€n HDQT l0/10 r00%

6 One. Neuy6n ViOt Cudng Thanh vi6n HDQT 10/10 100%

7
a -^ung. Le I rung t1ar Thdnh vi6n HDQT 10/ 10 100%

dl Vi; quin lf kinh doanh:

Cdn cir viro Kti hoach san xuAt kinh doanh ndm 2015 do Eai hQi d6ng cd ddng ph6

duyQt, T6ng Gi6m d6c tri6n khai c6c girii ph6p kinh doanh, k0 hoach c6ng viQc hdng

tnring, nanjtuAn m6t c6ch linh hoqt a6 pfr,: t.rqp vdi tinh hinh thgc tt5 vd ydu cAu cira

HDQT. QuA trinh thqc hiOn c6ng t6c tli0u hdnh quan l;.i C6ng ty tuan thir dring phfp lu4t'

di0u lQ Cdng ty quy dinh.

;l VO quin lf tii chinh:

Tinh hinh tdi chinh c6ng.ty ndm 20i5 ldnh manh, v6n duoc ba^o toim vir ph6t tri6n. ddm

bAo hdi hda Igi ich cira c6 d6ng vir ngudi lao dQng. Mqi ho?t dQng d6u duoc ki€m tra vit

gi6m s6t boi Ban Ki6m so6t cta c6ng ty theo tlinh kj'.



Cdng tdc th6ng tin, b6o c6o kip thdi, quyiit toan dung theo quy dinh. dam bho cho viQc

diOu hanh vd kinh doanh hiQu qud.

Ti6u ban chi6n luqc SXKD vir tfi c6u trric doanh nghiQp:

Ti6u ban chi6n lugc dd cung v6i T6ng Girim d6c hoach dinh chi6n luqc sd'n

xu6t kinh doanh cria C6ng ty 2015 - 201'7, tiOp tgc hoan thiQn, sap xOp bQ

m6y t6 chrlc quan ly c6ng ty va c6c C6ng ty con, d{c biCt ld dQi ngt quan

llf c6p trung, theo hudng quan ly t{p trunq, tinh 
-CSn 

vd hiQu qud, :li I9"q
vdo c6c hoat dOng s6n xuAt, quan ly tai chinh, dAu tu m6y. m6c thi€t b! vd

chinh trang l4i c6c nhi m6y nhdm gia tdng ndng lgc sin xudt.

Cirng v6i T6ng Gi6m d6c, thudng xuydn xem x6t, triAn khai c6c giAi ph6p

giAi ph6ng nhanh hdng t6n kho, cdi ti6n c6ng tilc Kd hoach, mua hdng vd

Cidu-dQ, ngtri€n cuu phat tti6n sdn phAm mdi vd kh6ch hang, quan li vd

gia* ttri6ritrao phi trong sdn xu5t, ea- uao. cho ho4t d6ng. s6n xuAt dugc

liOn tpc thdng qua viQc hoan thiQn lqi hQ thdng qud'n lli chdt lugng, chuAn

h6a c6c quy trinh trong hQ th6ng, tang cudng ki6m so6t nQi b0' giam thdi
gian t6n kho cria hdng h6a d6 gia tdng hiQu qui trong hoat ddng sdn xuAt

kinh doanh.

Ti€p tpc hodn thiQn nhtng Quy d!nh, Quy chti vd HQ th6ng quy chu6n -
chat lugng.

Cdi ti6n c6c chinh s6ch d6i v6i ngudi tao rl6ng nhim 6n dinh vd thu hirt

ngu6n nh6n lgc, cdi ti6n hO thdng luong, thudng dii t4o dQng lpc thric dAy

tang nang suAt trong sAn xuAt vd tdng thu nhflp cho ngudi lao dQng

Khen thudng cho nhtng t{p th6 vd cri nhdn lao dQng gi6i, xu6t s6c'

Ti6u ban tiri chinh:

Titiu ban tdi chinh dd ctrng voi TOng Gi6m d6c :

Thuc hiQn kti hoech v6n vd ngudn v6n il6m b6o sir dpng hi6u qud ngudn

v6n trong hoqt ilQng tdi chinh

Tri6n khai c6ng t6c ki6m tra, kiOm so6t vd gi6m s6t ho4t dQng tdi. chinh,

gi6m s6t gi6 trilugng hang tOn kho d0 c6 nhtng gidi ph6p kip thdi' 6n dinh

tinh hinh tai chinh doanh nghiQp.

E6nh gi6 dinh ky tinh hinh thUc.hiQn c6c dU an dAu u, hiQu qua diu tu di-i

c6 nh0'ng quy6t iintt phir hqp nnam Aam bdo hiQu quA cira v6n ddu tu.

COng t6c kt5 toan tai chinh <ldm bao tuan th0 dAy dn quy dlnh cria Nhi nudc

vd Di6u lQ C6ng ty .

Ti0u ban khai th6c vh ph6t tri6n b6t itQng sin:

Tiiip tpc cdc c6ng vi6c vd xirc tii5n c6c thil tpc phdp Ii vd tim d6i tdc cho

viQc thqc hign chn ffuong hqp tdc cdc dg an b6t dQng sdn d6i v6i nhung

mat bine hi6n c6 cira C6ng ty, chinh trang lai c6c dia di0m kinh doanh vit

nhd mdy srin xuAt nhim ngdy cdng cAi thiQn t6t m6i trudng ldm viQc cho

ngudi lao clQng.
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3.4.

Chir dQng tit5p xric, hop t6c vdi c6c d6i t6c c6 tiOm ndng d0 md ra co hQi

dAu tu kinh doanh c6c du 6n m6i cho C6ng ty.

Nghi0n cuu cric d1r 6n mo rQng quy mO, phdt tri6n sdn xuAt kinh doanh cira

C6ng ty

Ti6u ban Quan h0 nhh ddu tu:

Ti6u ban dd chir dQng gap gd, tiep xfc, gidi. d6p klp thdi moi th6c mic,
khi6u nai cua cdc nh2r dAu tu, ddm b6o cung c6p th6ng tin kip thdi vi chinh

x6c cho c6c cd d6ng cflng nhu c6c quy dinh v0 c6ng b6 th6ng tin cira Uy
ban chirng khoan Nhd nudc vd So Giao Dich Chirng Khoen Thdnh Phd H6

Chi Minh.

I CAc Nehi quv0t cira Hdi al6ne qu6n tri

STT Sd Nghi quy6t/
Ouv0t dinh

Ngnv NQi dung

I 36:02120r51
NO -HDQT

21t0U2015 PhO duy-6t 86o c6o tdi chinh Quy 4.2014

2 Nghi QuyOt
DHDCD (lay 1f

ki€n bdng vdn
b6n)

06t02/20r5 Th6ng quu phuong 6n trd c6 tftc bang ti€n (20%

cdn lai cua ndm 2013 vd 80% cho ndm 2014)

3 S0:04/2015/
NQ -HDQT

0610212015 . fnarth toan c6 tirc cdn lai c0;a 2014 (20%) vit
tam rlng cO tric dgt I nam 2014 (30%) bang ti0n

. PhO duyOt triOu tdp Dai hOi ddng c6 d6ng thuong
niOn 2015

4 56:05/2015/
NQ -HDQT

t3/03/2015 ffr"i g"on, Aia di6m vd nQi dung Dai hQi d6ng c6

cl6ng thudng niOn 201 5

5 Ngh! Quy6t
DHCD thudng
ni6n 2015

1210412015 r Th6ng qua c6c b6o c6o ho4t dQng SXKD.ndm
2014 cua HQi d6ng QuAn tri, Ban Gi6m ddc vd

b6o cdo Ban Ki6m so6t ndm20l4
. Th6ng qua b6o cao tiri chinh hqp nh6Lt nim 2014

dd kiOm toan.
. Th6ng qua phuong 6n phAn ph6i lqi nhudn ndm

2014
. Thdng qua k6 hoach SXKD vd c6 nic ndm 2015
. Th6ng qua Ng6n s6ch dAu tu cho ndm 2015
. Thdng qua viQc cht tich HDQT d6ng thdi ld

Tdng Giam doc CtY
. Thdng qua viQc lua ch9n C6ng ty ki€m to6n cho

ndm 2015
. Th6nc qua thir lao, chi phi HDQT, BKS ndm

2015
. Th6ng qua phuong dn ban c6 phiciu qu! theo giii

uu ddi cho can b0 chtr ch6t cua C6ng ty
. 86 sune bd TRAN THI KIM THOA ld thanh

vi0n Ban Ki6m so6t C6ng ty nhiQm kj' 2013-

2017.

I



o S6:08/2015/
NQ-HDQT

2I/04t20r5 Phd duyQt 86o c6o tdi chinh Quli 1.2015

'7 S6:09/2015/
NQ-TDQT

29/05t20t5 Thanh torin c6 tirc dgt 2 cria ndm 2014 bang ti6n
(50%/mQnh gi6)

8 56: 10/201 5/
NQ-TDQT

0U0612015 Th6ng qua phuong 6n chdo b6n cd phi6u qu!
cho c6n bQ, nhdn viOn C6ng ty

9 Sd:11/2015i
NQ-TDQT

22/06/2015 Chgn C6ng ry TNHH Dich vu Tu vAn Tdi chinh
K0 to6n vd Ki6m to6n Phia Nam (AASCS) kiOm
to6n 86o c6o tdi chinh b6n ni6n vd BCTC ndm
2015 crta C6ng ty

l0 S6:12/20151
NQ-HDQT

27/07/2015 Xrl ly s6 c6 phi€u ESOP kh6ng dang ky mua h6t
cua CBCNV

l1 56:13/2015/
NQ-}DQT

27/07/201s Ph6 duyQt 86o ciio tdi chinh Quy 2.2015

12 56: 15/2015/
NQ.FDQT

16t09/2015 Mua lpi c6, phi6u ESOP cira CBCNV nghi vi6c
lAm nA nh iA, ' n"nr4rr wv Prrrve Ysj

l3 36:16/20151
NQ-IDOT

28t10/20t5 PhO duy6t 86o c6o tdi chinh Quli 3.2015

l4 56: 1 8/201 5/
NQ-}DQT

28t12/201s Mua lai c6. phi6u ESOP cira CBCNV nghi viOc
IArn nA nlriAl nrri,

III. Thay tl6i danh s6ch vd ngudi c6 IiGn quan cria cdng ty itgi chring theo quy rlinh
t4i khoin 34 Di6u 6 Lu$t Chri'ng khofn:
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n h6n

Titi
khoii n
giao
dich

ch ting
kho6n

Chric vg
t?i c6ng

ty
sii

CMND

NgiY
cep

CMND

Noi cip
CMND

Dia chi Thdi
tli6m

uit oiu
lir ngudi
c6 li6n
quan

Thd'i
dii!m

kh6ng
cdn li
ngudi
c6 li0n
quan

Lf do

0l Trin
Thi Kim

Thoa

Thdnh
vien Ban
n tem soat

12/4/20t5 Dsi h6i
qong co

qong

BAu bo
sung I
thdnh
vi€n
BKS

02 Nguy6n
Eirc
Minh

Trudns
Ban Ki€m

so6t

t6t4t20\5 Do
Tru6rg

Ban
r,lem

soat da
tr nhi€rr

ngdy
0'7 /05/
z0t4



IV. Giao dich cria c6 tl6ng nQi bQ vir nguoi liOn quan

1. Danh s6ch c6 tl6ng nQi bQ vn ngutri c6 li6n quan (danh s6ch ilinh kdm)

2. Giao dich cd phi6u:

3. Cic giao dich kh6c cria c6 tl6ng l6m:

stt Ngudi thUc
hiQn giao

dich

Quan hQ vdi cd
ildng nQi bQ

56 c6 phi6u sil hiru
tl6u ki

56 c6 phi6u s6 hfru
cudi ki

Li do ttrng, giiim
(mua, b6n, chuy6n

il6i, thuiing...)56 c6
phiiSu

ri te 56 cd
phi6u

ri lc

01 L€ Hing Chn tich HDQT,
-^ !7
l ong ulam ooc

cty

1 .558.61 1 11J9% 1.594.611 | | ,460/o Mua c6 phi€u ESOP
theo chuong trinh

b6n c6 phi€u ESOP
ndm 2015 cho

CBNV C6ne W

07 Nguyiin
Viet Cumg

Thanh vi6n
HDQT

82.500 0,60% 106.500 0,77% Mua cd phiCu ESOP
theo chuon€ trinh
b6n c6 phi€u ESOP
ndm 201 5 cho
CBNV Cons ty

03 Nguydn Thi
Minh Hiilu

KC to6n trudng 45.000 0,33% 55.000 0,40% Mua c6 phi€u ESOP
theo chuong hinh
b6n c0 phiOu ESOP
ndm 2015 cho
CBNV C6ns tY

04 Cone ty
TNHH

Qunn l! qu!
SSI

I O CnUC CO lten
quan d€n thdnh

vi€n HDQT - L€
t nt Le Hang

1 .948.200 | 4,240/o 1 .663.7 46 I t,96% Chuy€n tra Ai srin uy
th6c d6u tu

05

TNHH May
Thanh M!

T6 chrlc c6 li€n
-;. ^t 

,quan oen L nu
tich HDQT - L€

Hine

827.050 6,04% 0 0% 86 sung v6n kinh
doanh

06 Cdng ty
TNHH

MTV B6t
dQng s6n
Gia Dinh

Td chrlc c6 li€n
quan tl6n Chrl

tlch HDQT - L€
Hing

629.940 4,60% 0 0% 86 sung vdn kinh
doanh

07 Cdne ty c0
phAn may
hdng gia

dung
GILIMEX.

PPJ

T6 chric c6 li€n
quan oen L nu

tich HDQT - LC

Hirng

1.500.000 t0,96% 856.990 6,16% B0 sung v6n kinh
ooann

stt Ngudi thgc
hiQn giao

dich

Ngiry giao d!ch
ldm thay tl6i bj lQ

sd hiu c0a c6
tlong l6n

so co pn reu so'
huu trudc khi

siao dich

56 c6 phi6u s6'
hilu sau khi giao

dich

Ly do ting, giAm

56 c6
pnreu

ri lc so co

nhi€u
Tv lC

0l Cty c6 phdn
Chung

kho6n Sdi

Gdn

22t4/2015 785.546 5,74Yo 1.070.000 7 ,82Vo Nhan tdi san da 0y
th6c



V. Cic v6n dd cAn luu f khic: Khdng c6

02 PXP
VietNan

Fund
Limited

t9l5DAl5 687.500 s,02% 0 Chuy€n quy€n sd h0'u
cd phi€u do s6p nhip

tir PXP VietNam
Fund Limited sang

PXP Viet Nam

Emerging Equity
Fund Limited

UJ PXP Viet
Nam

Emerging
Equity Fund

Limited

19/5tzQt5 0 0% 687.500 5,02Yo Nhin quy€n sd htu
c6 phi€u do sip nh{p

ttr PXP VietNam
Fund Limited sang

PXP Viet Nam
Emerging Equity

Fund Limited
04 Nguy6n

Htu Phris
29t05n015 0 0o/o 700.000 5,12%

05 L€ ThiDi€u
chi

29105n0r5 0 0% 700.000 5,12%
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